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Parenting From a 
“Growth Mindset” 
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Objectives (& Hopes)

 Provide an initial awareness of “Growth Mindset”

 Focus on how to communicate with your daughter 
through a “Growth Mindset” lens

 Act as a catalyst to learn more about this topic
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My Daughters

Elissa, Age 21
NYU Tisch School of Arts
Drama Major

Cara, Age 24
AHA, Class of 2008
NYU, Class of 2012
Applied Psychology Major
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Growth Mindset Overview

 A Growth Mindset is the belief that one can grow one’s intelligence 
with effort over time. 

 No matter what kind of person you are, you can always change 
substantially as well as even basic things about the kind of person that 
you are.

 The Growth Mindset allows people to value what they’re doing 
regardless of the outcome.

 Those with a Growth Mindset found success in doing their best, in 
learning and improving and even found setbacks motivating.

 It can make individuals better, stronger, more resilient because they 
took charge of the process that brings success.

 Those with a Fixed Mindset believe that one’s inherent assets are 
static no matter what we do

https://www.youtube.com/watch?v=DObM7Ms-v7Y

Source: Mindset: The New Psychology of Success  by Carol S. Dweck
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What Is The Internal Monologue Look Like?
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Awareness and Self-Discovery Exercise

Directions:  For each item below, decide whether the item was at least 50% true for you when you were a student in 
school, and place a check on the line. Answer each item honestly. There are no right or wrong answers. 

___ 1. I wanted to do better than other students in my class.   

___ 2. An important reason why I did my class work was because I liked to learn new things.

___ 3. I liked to show my teachers that I was smarter than the other students in my class. 

___ 4. I liked class work that I learned from even if I made a lot of mistakes. 

___ 5. It's very important to me that I didn’t look stupid in school. 

___ 6. If I did poorly on an assignment or a test, it was because I didn’t study or try hard enough. 

___ 7. I believed that natural ability was more important than effort for doing well in school. 

___ 8. I believed that I could do well on any assignment if I tried hard enough. 

___ 9. If I did well on an assignment or a test, I often thought it was because of good luck. 

___ 10. An important reason why I did my work in class was because I wanted to get better at it. 

___ 11. If I did poorly on an assignment or a test, I usually thought it was the teacher’s fault.

___ 12. I believed that effort was more important than natural ability for doing well in school. 

___ 13. I believed that intelligence was something very basic about a person that couldn’t be changed very much. 

___ 14. I believed that no matter how much intelligence a person had, you could always change it quite a bit. 

___ 15. I believed that you could learn new things, but you couldn’t really change how intelligent you are. 
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Related Notions That Have Shaped My Parenting 
Approach

Growth Mindset
(Carol Dweck)

Emotional 
Intelligence

Brain Science
(Neuroscience)
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Underlying Ideas & Concepts 

 Mindfulness & Being Present In the Moment

 Paying Attention (Attention Density)

 Staying Positive

 Being Tuned In (Emotional Resonance)

 Self-Regulation & Self-Awareness

 Exercising Control

 Displaying Empathy

 Knowing One’s Triggers
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Parenting Practices That I (Try to) Use

 Appreciate & Acknowledge The Effort, Hard Work and Diligence

 Be Mindful to Lead With That First

 Diagnose How They Approached A Situation Which Contributed to the 
Results or Outcomes

 Determine the Linkage Between Their Approach and What They 
Were Hoping To Achieve

 Focus on the Process As The Starting Point

 Discuss Results/Impact/Their Success But Secondary

 Use Role Playing Techniques To Help Them Visualize and Practice

 Reframe Disappointments As An Opportunity To Reflect

 Both of My Children Are/Have Been Involved In Activities Where 
They Have Practice Resilience

 Also, I Have Learned From Their Own Performance Practices
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 Offer Feedback and Constructive Criticism

 Back off on Constant Praise

 Watch Your Body Language

 Uncross arms, smile, keep your face relaxed

 Switch Up Your Pronouns

 From “I’m so proud of you” to “You should be proud of yourself”

 Empower for Change

 What would you do differently the next time?

 Formulate New Goals After A Big Failure

 Stay Away From The “Tell-Sell-Yell Syndrome”

 Defined as: tell them once, try to sell them on the reason you are 
right, then yell!

Communication Tips & Practices

Put a # Sign on Those Items That You Do Frequently
Put a * Sign on Those Items That You Do Less Frequently

Sources: Jessica Lahey, Judith Glaser
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Mikaela Shiffrin: Olympic Skier

“She truly believed that the focus should be on the 

process of getting better and not race results,” 

Dwyer said. “She does that to this day. Everyone 

on the World Cup says they want to race like 

they practice, but how many actually do it? 

Mikaela can because she’s not thinking about 

trying to win. She’s thinking about getting 

better.”*

Source: Sunday NY Times, Sports Page 1 (January 19, 2014)
* Kirk Dwyer (Burke headmaster’s and coach)
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Derek Jeter: New York Yankee

“I think that part of that (grace under pressure) is 
focus,” Jeter says. “So is work ethic. You do 
things over and over again, and when you get in 
a situation you like to think it comes natural. It 
there has to be a mind-set that you’re not afraid 
to fail. I’m not afraid to fail. I’ve done it quite a 
bit. The calmer you are, the more the game 
slows down for you, and I think part of that is 
controlling your emotions”

“He is fanatical about preparation. He does the 
same thing every day” (Brian McCann)

“I’ve always been a believer in hard work and no 
excuses. I would never play a game and be 
unsuccessful and think, Well, I could have been 
successful if I had done this.”

Source: Sports Illustrated September 29, 2004 written by Tom Verducci
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Scenarios  Exercise & Discussion

 Discuss specific scenario at your tables

 Determine an approach

 “What would you say?”

 “How would you advise her?”

 “What actions should she take”

 Report out by table
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Scenario #1 – The Perfectionist

Your  Angel is a perfectionist. Her elementary school 
report card has always been straight A’s, an 
accomplishment for which she receives a lot of praise.  
Now that she is in high school she is still working  
hard, but  her grades are in the B range, or lower. She 
wants to go to a lower level class where she knows she 
will excel  and thus maintain her status on the 
Principal’s List.  How do you advise her?
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Scenario #2 – Loss of Faith

Your daughter spends hours and hours studying and 
doing homework, but no matter how much time  she 
spends she does not do well on assessments.  She sees 
others around her doing fine, so she feels that she is 
just not as smart as everyone and can’t do the work.   
How do you support her in this struggle?
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Scenario #3 - Siblings

Suzy has an older sister who excelled in everything 
that she did. Suzy feels like she is always being 
compared to her sister and can never measure up.  
This impacts both her grades and sense of self.  What 
can you do to change her perception?
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Scenario #4 – Standardized Tests

Standardized test scores just came in, and your high 
school student did not score in the percentile she 
needs to get into her top tier school.  She is now saying 
that all her college dreams are dead. How do you help 
her?
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Scenario #5 – Try outs

Your daughter wants to try out for (dance, basketball, 
the play), but you are pretty sure she won’t make the 
cut. This activity would be a big commitment that 
would add to the stress of the commitments she has 
already made (volunteering, tutoring, music lessons). 
Do you encourage her to try out?
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Scenario #6 – Just Not Good At…

Your daughter is great at math and science but doesn’t 
excel in Spanish.  She says she’s just not good at 
languages and tries to avoid discussing the topic.  
What do you say to her? 
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Wrap-Up: 
Final Thoughts, Ideas and Next Steps

 Use Mindfulness Techniques Before You Enter A Situation 
to Practice Growth Mindset

 Focus On Practicing One New Behavior/Communication 
Technique in the Next Week
 Refer to page 9 or 10 as a memory jog

 Talk to Your Daughter About What You Have Learned 
Tonight

 Continue To Learn More About Mindset
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Appendix
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What AHA is Doing to Further Growth Mindset?

 Professional Development for faculty about ways of 
implementing growth mindset in the classroom

 Phase one:  focus on current 9th grade class

- Working toward the creation of an effort rubric  

to replace class participation to reinforce the 

importance of effort in the learning process

- Incorporate study skills into test preparation 

- Educate students about how the brain works
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What AHA is Doing to Further Growth Mindset?

Phase one continued:

- Redirect students’ understanding of the role of

failure in learning

- Instruct students in how to study for retention.

 Educate parents on growth mindset and work with 
parents to use growth mindset techniques at home            
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